
Mark Thompson

President

Jacqueline Khelawan

2nd Vice President

Allison Matthews

Treasurer

Donna Robinson

1stnd Vice President

Stephanie Riddle

Secretary







4© www.attendanceworks.org

Transforming Attendance and Relationships 

Strategies in the 2020-21 School year
Maryland Association of Pupil Personnel Workers

www.attendanceworks.org

November 6, 2020

http://www.attendanceworks.org/


5© www.attendanceworks.org

About Us

Attendance Works advances student success and closes equity gaps by 

reducing chronic absence.  Operating at the local, state, and national level, 

Attendance Works: 

 Advances better policy

 Nurtures proven and promising practice

 Promotes meaningful and effective communication

 Catalyzes needed research

Since our launch in 2010, we have become the nation’s “go-to” resource 

for improving student attendance.  To learn more, visit our website:  

www.attendanceworks.org

http://www.attendanceworks.org/
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Who is in the Room? 

Please type your answers in the chat box.

1. Your Name

2. Your School District

3. Your role:  Pupil Personnel Worker, Community School 

Coordinator, District Administrator, School Counselor, Social 

Worker, School Board Member, Principal, Dean of Students, 

Assistant Principal, Teacher, School Psychologist, other 
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Parents More Likely to Consider Attendance a 

“Big Deal” in High School 

Source:  Ad Council & Calif. Attorney General – Parent Ethnographies 2015 
https://oag.ca.gov/truancy/toolkit

https://oag.ca.gov/sites/all/files/agweb/pdfs/tr/toolkit/QuantitativeResearchReport.pdf?

Percent who say “It’s a big deal to miss at this grade level”

23%

37%
41%

48%
56%

71%49%
47%

63%
71%

79% 84%

Pre-K Kindergarten Grades 1-3 Grades 4-5 Middle School High School

Spanish-speaking parents

English-speaking parents

https://oag.ca.gov/truancy/toolkit
https://oag.ca.gov/sites/all/files/agweb/pdfs/tr/toolkit/QuantitativeResearchReport.pdf
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AW Session Outcomes 

The webinar will introduce four elements for tracking student 

attendance and participation that are key to successful distance or 

in-person programming. Participants will learn how focusing on 

these elements can help to:

✔ Identify students and families who need support; 

✔ Guide program and resource choices; and

✔ Put in place strategies to build relationships and engage students.
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The Academic Impact of 

Chronic Absence
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Improving Attendance Matters



Chronic Absence 

Measures Lost Instructional 

Time For Any Reason

Unexcused

absences

Chronic 

Absence

Chronic absence is different from truancy (unexcused absences only) or 

average daily attendance (how many students show up to school each day).

Chronic absence is missing so much school 

for any reason that a student is academically 

at risk. Chronic absence is defined as 

missing 10 percent or more of school for 

any reason.

Excused

absences
Suspensions

11
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Attendance in the Early 

Grades Matters 

Researchers found that Pre-K and K students who attended regularly 

(missing 0-1 days a month) are more likely to master these 

kindergarten readiness skills:

• Math

• Letter Recognition

• Pre-Literacy 

• Social and Emotional Development

• and were far more likely to read on grade level by 3rd grade.
Gottfried, M. (2015). Chronic Absenteeism in the Classroom Context: Effects on Achievement. Urban Education, 54 (1), 3-34.

Ehrlich, Stacy B., et al. University of Chicago, 2014, pp. 1–64, 

Preschool Attendance in Chicago Public Schools Relationship with Outcomes and Reasons for Absence.
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The Impact of Chronic Absence on 9th Grade Course Completion

Attendance and Core Courses Failed in 9th Grade

Source:  Mac Iver and Messel, 2012. “Predicting High School Outcomes in the Baltimore City Public High Schools.” The Senior Urban 
Education Research Fellowship Series, Vol. VII, summer 2012. The Council of Great City Schools.



14© www.attendanceworks.org

2018-2019 SY 

Chronic Absence Rates in 

Maryland

15%
17%

28%
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MD Chronic Absence 

Rates by Race 

25%

19%

14%

19%

23%

22%

9%

0% 5% 10% 15% 20% 25% 30%

Asian Am.Ind/AK Hispanic 2+ White HI/Pac.Isl. African Am.
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The Impact of Covid-19: 

Exacerbating Existing 

Inequities

Covid-19 has laid bare and deepened the lack of equal 

educational opportunity. A major national study predicts 

that if in-person instruction does not resume until January 

2021, Black students may fall behind academically by 

10.3 months, Hispanic/Latinx students by 9.2 months, 

and students living in poverty by more than a year. 

Chronic absenteeism exacerbates equity gaps by causing 

students vulnerable to educational inequities to fall even 

further behind.
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Reducing Chronic 

Absence Can Help 

Close Equity Gaps 

• Children, especially those living in poverty, are 2-3 times 

more likely to experience chronic absence at earlier ages.

• Children who are vulnerable are much less likely to have the 

resources to make up for lost learning time in the classroom.

• Children who are vulnerable are more likely to experience 

multiple years of chronic absence.
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Changing outcomes requires 

adopting a NEW attendance 

paradigm 
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The Multiple Purposes of Attendance Data and Key Considerations for the 2020-2021 School Year
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The Strategic Framework 

for Reducing Absenteeism
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Student Attendance is Dependent on Conditions for Learning
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How do we measure the opportunity to learn?

Relationships

Contact

Connectivity 

/ Access

Participation
Opportunity 

to Learn

On-Ramps to Learning Engagement

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/monitoring-attendance-in-distance-learning/
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Four Key Concepts for 

School Year 2020-21 

Relationships

Contact

Programs have working 

contact and back-up 

information for each 

enrolled student and 

their family.

Connectivity 

/ Access

Participation

Students and families are 

connected, supported 

and engaged in 

reciprocal, problem-

solving relationships.

Students and families can 

access their program’s learning 

materials and opportunities, 

whether they are packets, 

home-based resources or 

require a computer, software, 

and internet access. 

Students participate in 

meaningful learning 

opportunities.
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What do we need to know? 

• Does each family and student have an on-going supportive relationship with 

school staff?  

• How to reach each student and their family?

What do we need to do?

• Communicate with families consistently and supportively.

• Update protocols for prioritizing outreach and engagement.

• Modify family and student engagement activities to ensure the health and 

safety of staff, families and children.

Relationships During Covid-19



Making 

Contact



Poll: Your school(s) has contact information 

for approximately what percentage of families?
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Strategies for Connecting 

with Students and Families

Idea 1: Media (PSAs, Radio, Social Media)

Idea 2: Leverage Personal and Social Networks

Idea 3: School Marquee and Sign Boards

Idea 4: Engage Partners

Idea 5: Home Visits (following safety protocols)

Resource: Finding Missing Students: A compilation of ideas

Let’s Chat: What have you done to 

find students and families? What has 

been most successful?

https://www.attendanceworks.org/wp-content/uploads/2019/06/Strategies-for-Connecting-with-Students-and-Families-rev-8-27-20.pdf


Attendance: Distance Learning
OUSD’s Guide to Attendance During COVID -19

Presented by Misha Karigaca

June 5th, 2020



Is Distance Learning being equitably attended?

ANALYZE DATA 
TO 
DETERMINE 
GAPS

ACCURATE DATA

PLAN,
IMPLEMENT &
SUPPORT
IN ORDER TO 
ELIMINATE 
GAPS



Contact

Make sure phone numbers, email addresses are current and 
working.

Tiered Approach:

● Overall school site system to collect
● Front office staff and teachers make outreach to families 

that did not respond to submit updated contact info through 
overall school approach

● Front office staff enter updated info into AERIES
● Students and families with no response from different 

methods, refer to outreach team

30



RAD Dashboard….

Connectivity

31



Participation...

- Participation / Attendance will be taken 
on the normal Attendance page in AERIES

- Teachers will be responsible for taking 
attendance everyday

- Positive attendance?
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Taking a Multi-Tiered Approach 

to Reducing Absenteeism
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Tier 3
Intensive

Intervention 

Tier 2 

Early Intervention

Tier 1

Universal Prevention

Whole School Strategies e.g. positive school climate and 
culture, advisories, culturally relevant pedagogy, restorative 

practices, family and student engagement

Use Data to Support an 

Integrated Multi-tiered 

System of Support
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Foundational Supports are the  

Building Blocks of Schools and 

Promote Attendance   

Access to tech 

equipment and 

connectivity

Physically healthy 

learning environment

Welcoming, socially-

emotionally safe, 

trauma-informed 

school climate 

Predictable daily/weekly 

routines, rituals and 

celebrations  

Enrichment 

activities and clubs 

(with virtual options)

Foundational “Whole School” Supports

Active engagement of 

parents and students in 

planning and problem 

solving

Support for all families 

to facilitate learning 

at home

A culture of continuous 

improvement

Positive relationships 

between school staff, 

students and families

A schedule of classes 

and where/how they 

are held

Access to Learning 

Supports 

Home rooms 

and/or Advisory 

(with virtual options)
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Identifying Students At Risk Due to Lack of Opportunity to Learn

Insufficient 

Participation/

Attendance  

(Missing 10%)

Lost 

Opportunities 

to Learn

Prior

Chronic 

Absence 

Lost 

Contact 

No or Poor 

Connectivity 

& Access 

Lack of 

Positive 

Relationships
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Which Tier What activates support?  When? 

Tier 3 

Intensive Intervention 

What activates intensive intervention? (e.g. Missing 20% or more of school prior to 

closures? Loss of contact? Missing 40% of a month?) 

Who is involved?  Social Workers? Staff of public agencies, etc.? 

Tier 2 

Early Intervention

What activates early intervention ? (e.g. Missing 10-20% of school in prior school 

year, Missing 10% of learning opportunities in a month during current year, Missing 40-

60% in a week? 

Who is involved? Attendance staff? Counselors?  Nurses? Community partners?  

Advisory Teachers? Social work interns? 

Tier 1

Universal Prevention

What activates universal prevention?  (Enrollment in school and district) 

Who is involved?  District, School administrators/leaders, Teachers/staff with the 

support of technology, Expanded learning partners, Local businesses? 

Let’s Chat: How is your district tracking attendance in this moment?
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Which Tier Examples of Tiered Distance / Blended Learning Practices

Tier 3

Intensive Intervention

• Intensive outreach to locate student and family and assess situation 

• Coordinated case management with multiple systems

Tier 2

Early Intervention

• Virtual/physically distanced family meeting or home visit when absences add-

up

• Individual attendance plan developed with families and students 

• Additional tech support and training for families and students

• Mentoring (in-person and virtual)

• Tailored physical and mental health supports 

• Recruitment to enrichment programs

Tier 1

Universal Prevention

• Clear, concise and consistent communication about schedules and 

expectations

• Community building to create belonging and connection

• Personalized outreach and communication to families when students are 

absent

• Individual wellness check and connectivity assessments

• Facilitate access to food, health/telehealth and supports for other basic needs

• Regular monitoring of attendance data to activate supports and identify 

trends
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What are underlying reasons for absenteeism? 

Academic and Social 

Conditions
Learning at Home Health and Safety

Over reliance on punitive 

responses to student 

behavior and absenteeism

Lack of access to the 

internet or technology

Depression as a result of a 

new or added trauma

Lack of access to in-home 

supports for students with 

disabilities

Lack of material available in 

their first language

Family member is ill

Lack of information about 

the school schedule

In-home responsibilities such 

as sibling or elder care

Inadequate nutrition or sleep

Lack of relationships with 

school staff

Conflicting schedules Worry about virus spread on 

campus

Lessons are not engaging Unstable Housing Lack of well visits and 

immunizations



Attendance Playbook: Updated for Covid-19

• Evidence-based interventions to 
improve attendance

• Links to effective programs and 
resources

• Listed by tiers for use
• A section on monitoring attendance 

in distance learning
• Covid-19 modifications for 

interventions
• Added guidance on clean 

environment

40

https://www.attendanceworks.org/resources/attendance-playbook/

https://www.attendanceworks.org/resources/attendance-playbook/
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Match Interventions to Reasons for Absences

Inadequate 

Nutrition

Inadequate Access 

to Health Care

Students who do 

not feel they belong

Lack of 

Connectivity

Reason for Absence Possible Interventions

•Provide one device per student in each household

•Increase bandwidth by providing hotspots

•Install cell tower in areas with low or no internet

•Breakfast for All  (including grab and go options)

•Healthy snacks in expanded learning programs

•Partnerships with food banks to distribute food 

•Telehealth 

•School based immunization campaigns

•School based health services

•Success Mentors or Peer Group Connections for incoming 

students

•Advisories designed to build community and provide 

academic and social support to students
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Potential 
Mentors

Principal and 
Vice 

Principal

Counselor 
and Social 
Workers

Community 
Partners 

School 
Support Staff 

Teacher(s)

Health Staff

Success Mentors: Connect 

Students Who are Frequently 

Absent with a Caring Adult
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Orient Success Mentors 

to their Role

Ensure that newly recruited 

Success Mentors understand 

their role and responsibilities. 

Utilize AW’s training materials.

Hold regular meetings with 

mentors to share and discuss 

challenges and successes.

https://www.attendanceworks.org/resources/toolkits/mentoring-elementary-success-mentors/what-does-an-elementary-success-mentor-do/


Relationships at the 
Center of Schools

Sadiq Ali

Executive Director

Maryland MENTOR
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Maryland MENTOR Overview
w
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Maryland MENTOR, affiliate of the National Mentoring Partnership. Our 

shared mission is to fuel the quality and quantity of mentoring relationships 

for Maryland’s young people and to close the mentoring gap for the one in 

three young people growing up without this critical support.

 Provider of training, technical assistance & additional resources to close to 300 unique 

mentoring programs and organizations

 Demonstrated results and impact grounded in a community responsive approach

 Administer the National Quality Mentoring System quality program assessment

 Champion of mentoring best practices, the Elements of Effective Practice 4th Ed.

 Thought partner for a variety of stakeholders, including funders, local & state gov’t, 

LEAs, LMBs and more



▪ All students need:

– Champions 

Students benefit from 

strengthening relationship ties 

and building webs of support 

that allow them to meet their 

goals head on.

46

Why 
Relationships?



Why 
mentoring?

47
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Relationships play a critical role in helping youth explore, 

experiment and execute a plan to meet their goals. 

local mentoring infrastructures, and developing new 

resources focused on supporting youth as they 

develop their unique sense of identity, 

pursue their passions, and explore 

education and career goals.

The Work

Maryland MENTOR has begun work to align resources to 

spearhead a systematic ripple across our local education landscape 

by increasing young people’s access to the instrumental 

relationships and tools they need to thrive. This systematic shift will 

be achieved by partnering with schools and districts, bolstering



Baltimore City 
Schools Case 
Study
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How We Got Here...

 Listening Tour (2018)

 Baltimore City Schools 

Mentoring Survey 

(Summer 2019)

 Baltimore City Schools 

Mentoring Report (Winter 

2020)

 Collaboration w/BCPS via 

Design Lab process (Fall 

2020)
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Things were 
going well….

….then
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COVID-19 Jargon Toolkit!



500 Virtual Mentor Challenge 

Overview

P r e s e n t e d  b y M a r y l a n d  M E N T O R



The 500 V i r tua l  Mentor  Cha l lenge  i s  an  in i t ia t ive  o f  Mary land MEN TOR to  respond to  the  exacerbated need for  

addi t iona l  soc ia l ,  emot iona l  and academic  supports  for  our  young  people  as  they  nav igate  a l ready  f rag i le  networks  o f  

support  amidst  the  COVID -19 pandemic .  We are  seek ing  support  to  launch th i s  campaign a imed at  recru i t ing  500 new 

adul t  mentors  in  each  o f  severa l  reg ions  across  Mary land (1500 tota l  new mentors ) ,  inc lud ing :  Ba l t imore  C i ty  and 

Metro ,  Montgomery  County ,  Pr ince  George’s  County  and Washington,  DC.

5 0 0  V I R T U A L  M E N T O R  C H A L L E N G E  O V E R V I E W

m a r y l a n d m e n t o r . n e t |  @ m a r y l a n d m e n t o r

According to Pew Research (July 2020):

 Between Feb. and June 2020, “disconnection rate” has doubled in school aged young people

 Nearly 3 of 10 young people currently are not working or in school

According to a recent study by McKinsey & Co. (June 2020):

 The achievement gap from C19 is widening and could be felt for years

 The average student’s academic learning loss will be four months

 Engagement rates are lagging for black and brown students, due to remote instruction quality and lack 

of support

 Additional adult support could be key is mitigating these challenges

R E L A T I O N S H I P S  A R E  K E Y  

T O  C O U N T E R A C T  T H E S E  E F F E C T S .

https://www.pewresearch.org/fact-tank/2020/07/29/amid-coronavirus-outbreak-nearly-three-in-ten-young-people-are-neither-working-nor-in-school/
https://www.mckinsey.com/industries/public-and-social-sector/our-insights/covid-19-and-student-learning-in-the-united-states-the-hurt-could-last-a-lifetime
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Add’l Resources…
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e-Mentoring Overview

Why e-mentoring?
 Offset isolation

 Safe space to process feelings

 Safer vantage point to build trust

 Increase social capital

 Added self efficacy

 Address emotional needs

Considerations
 Accessibility of E-Mentoring for Matches

 Previous Program Policies

 Capacity to Manage Risk

 Capacity to Provide Additional Match 

Support

 Program model selection

Key Best Practices
 Realistically portray what mentoring is like in your E-Mentoring 

program

 Be clear about what is required from mentors

 Recruit mentors who are comfortable with using technology to 

communication

 Recruit mentors whose skills and interests align with the goals of your 

program

 Build a virtual recruitment plan to guide your efforts



Thank you!
Sadiq Ali  

sali@marylandmentor.net

marylandmentor.net/500virtualmentors

Have more questions? 
Apply today for no-cost technical assistance for your 

district! We can support you in the following ways:

 Thought partnership as you consider/conceptualize a 

mentoring strategy

 Technical Assistance in implementing mentoring best 

practices

 Technical Assistance in e-Mentoring best practices

 Expansion of and quality checks for existing 

mentoring programming

https://nationalmentoringresourcecenter.org/index.php/training-ta/technical-assistance.html


Thank You!

Sue Fothergill, Director of Strategic Programming

sue@attendanceworks.org
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Resources

Conditions for Learning

Multi-tiered Systems of Support

Finding Missing Students: A compilation of ideas

Research

https://www.attendanceworks.org/using-chronic-absence-data-to-improve-conditions-for-learning/
https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/
https://www.attendanceworks.org/wp-content/uploads/2019/06/Strategies-for-Connecting-with-Students-and-Families-rev-8-27-20.pdf
https://www.attendanceworks.org/research/
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Appendix: Establishing Expanded 

Attendance Metrics and Early Warning
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Steps to Take What is It? Additional Considerations

1.Define the learning 

opportunities for the quarter or 

semester.

A learning opportunity is an instructional or learning 

activity that takes place in person, or synchronous 

or asynchronous distance learning

2.Track “attendance or 

participation” for each learning 

opportunity.

For in-person sessions and synchronous virtual 

sessions, school staff and leaders of enrichment 

activities would take attendance.

For asynchronous distance learning, participation 

standards would be established, and missed 

participation documented.

What can be measured for asynchronous learning 

(e.g., the student showed evidence of completing 

the work or participating in the activity)

How will attendance for each learning opportunity 

be recorded in a standardized system (SIS, google 

doc, etc.)

3.Calculate 

attendance/participation rates

# of learning opportunities attended compared to 

the number of opportunities offered in-person, 

asynchronous and synchronous for the period that 

the student is enrolled.

4.Calculate the absence rate for 

each student

Total # of absences from learning opportunities 

compared to total # of learning opportunities 

offered.

Data can be aggregated across quarters/semesters 

and across classes to determine if a student would 

be considered chronically absent for the year.

5.Analyze for patterns Calculate the number and percent of students with 

absenteeism rates of 10% or higher by school, grade, 

classroom, and sub-population.

6.Develop early warning 

indicators for preventive action

Establish appropriate indicators for intervention for 

each tier of response e.g. Tier 2 – Missing 10% or 

more of learning opportunities in a month or 40% in 

a week.

Proposal for Calculating Attendance / Participation Rates 

62
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Additional “Attendance Measures”

What are we 

trying to find 

out? 

What is the 

school/district 

responsible for with 

community support

What data can we collect?   

(Possible data points)

What are the equity 

implications?

Contact

Can we reach 

students and families? 

Maintain regularly  

updated contact 

information.  

% of families with working contact information.

% of students unreachable, disaggregated by 

race/ethnicity, zip code, homelessness, foster care, 

free and reduced lunch, disabilities.

Working contact information is essential 

to offering supports and learning 

opportunities. 

Connectivity

Are we ensuring all 

students and families 

have digital access 

and competency? 

Provide access to 

technology and equip 

school staff and families to 

use it effectively. 

% of students/families with technology (have 

computer, software, and internet).

% of staff who have the equipment and skills to 

support digital learning.

Lack of tech = less access to quality 

learning opportunities. 

Digital literacy requires offering support 

in the home languages of families. 

Relationships

Are we establishing 

reciprocal 

relationships with 

students and families 

and creating a sense 

of connection and 

support?  

Ensure students and 

families have meaningful 

two-way communications 

with staff and each other 

about how to improve 

conditions for learning. 

% of students reporting positive relationships with at 

least one adult in the school

% of students participating in group relationship 

building activities led by adults or peers (clubs, 

enrichment activities, advisory and mentoring) 

% of families reporting positive relationships with 

school staff 

% of families reporting  the opportunity to provide 

feedback on school decisions

When students and families are 

connected to and supported by the 

school community students are more 

likely to do well academically and stay in 

school.  

Participation

Are students  

participating in  

learning 

opportunities?  

Offer options to 

participate in meaningful 

learning opportunities.  

% of students completing assignments 

% of students participating in asynchronous learning 

activities as defined by the local school district

Students who participate regularly are 

less likely to fall behind academically and 

graduate.  

Attendance

Are students showing 

up to learning 

opportunities?  

Establish measures of 

attendance and 

mechanisms to monitor

% of students participating in learning opportunities 

at least 95% of the time. 

% of students missing 10% or more of learning 

Students who attend regularly are 

significantly more likely to meet major 

education milestones.
63
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Redefining What Counts as Attendance / Participation During Distance Learning 

Remote Synchronous 
Instruction

Replicates the current on-
campus method of taking daily 

attendance in a remote 
synchronous instructional 

setting

students who are logged in at the 
teacher’s documented official 

attendance time are marked remote 
synchronous present for that day

students who are not logged in at 
the teacher’s documented official 

attendance time are marked 
absent

Remote asynchronous
instruction

Measurement frequency is daily. 
Under an approved learning plan, 

students earn daily attendance 
through daily engagement 

measure(s). 

daily progress in the Learning 
Management System (LMS), as 

defined in the approved learning plan; 
or

daily progress via teacher-student 
interactions, as defined in the 

approved learning plan; or

Completion/turn-in of assignments from 
student to teacher (potentially via email, 

on-line, or mail).

Remote Course 
Completion

Remote instruction for students 
without internet access at home will 
need to be provided via an approved 

asynchronous instruction plan 

paper packets, mechanisms for 
student progress monitoring, 

implementation support for educators 

and families. 

student is engaging with approximately 
the same amount of academic content 
as in a regular, on-campus school day

Note: This is guidance from the 

Texas Education Agency
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Use Data to Identify and 

Address Inequities

 Analyze contact, connectivity, relationships and participation data 

overall, broken down by school, grade, race/ethnicity, home 

language, disability and zip code.

 Use qualitative information, especially drawing upon the 

perspectives of students and families, to deepen an understanding 

of the contributing factors and how they might be addressed. 

 Determine how to address unequal access to resources.
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Pay Attention to 

Transition Grades

Grade Why pay attention to transition in these grades?

Kindergarten

What happens when children are entering formal schooling helps lay the foundation 

for future success. Families often do not recognize how absences add up quickly for 

young children and are often very concerned about their children’s health and 

safety.

6th

The shift to middle school is an important transition often marking when parents 

rely upon students to show up to class on their own. Academic and behavioral 

success during this transition year is crucial for later school success.

9th

Students on-track in the 9th grade are almost four times more likely to graduate 

than off-track students. Students may not recognize the impact of absences on 

passing courses and gaining needed skills.

12th
Senior year is a critical time for ensuring students complete all the requirements for 

graduation and enrolling in post-secondary education.


